ANNEXURE B

Children Committee Action Plan

ACTIVITIES
1. Therina to write a circular for Edwina to send out in order to get info about affiliated and non-affiliated Children Centres in each province. (If we have the info: numbers etc – it will help with determining a policies; lobby for services; give guidance; plan training; write proposal etc).
2. The use of the UN Convention as a lobbying tool for legislative purposes, with specific reference to no 7 of the 50 Articles (which deals with children’s issues, and related roles and reasons.

· Workshop on UN Convention relate to children early in 2009.
· Focus on Children’s issues under UN Convention for 70th Celebration.

3. Work out programme, strategy and budget for the 70th Celebration Children’s Seminar.

4. Research to identify children with disabilities who are in mainstream schools as  these children has lack of support.

· Chairperson of Children’s Committee to liaise with chairperson of Education Committee to develop strategy for research re numbers and support services.
5. Research to identify children who are not in school at all, or are sitting at home after having left school after completing a certain standard

· Each  committee member to take responsibility to discuss this with provincial project and branch staff to get buy in and implementation by all provinces

· Info gathered to be used by children’s committee together with education committee to lobby for addressing the right of these children to development and learning

6. Research to identify the needs of children/older learners out of school, who are ready and available to enter the job market but do not know how to do it.

· Committee to develop a task team to liaise with “special schools” in order to follow up school leavers of the last 4 years.

· The same task team to also develop a strategy on how to trace these young adults.

· Working sessions to be arrange between members of children’s committee, work & employment committee and education committee in order to determine the way forward.

7. Address the rural areas specifically, in terms of transport, lack of human resources (eg investigate mobile service units)

· Once statistics is obtained re care centres as well as children in mainstream schools – the info can be given to the access committee who has the role of lobby for transport.
· Funding proposals to be developed to support provinces where no transport exists.

· Workshop in 2009 to address rural transport especially for children.

8. Compile a budget for the Children’s Committee, incorporation meeting and travel expenses, etc possible sponsorships - Chairperson, Therina & Edwin to do this.

9. Therina to write at least two National proposals per year for committee activities and workshops.

· Working sessions to be held as part of workshop early 2009 to support children’s committee members to write funding proposals for children’s project/programmes.

10. Therina and Edwina to send out a circular requesting list of skills, experience, resources to be used by this committee
· Committee to decide how to apply this to benefit of all provinces.

11. Chairperson and two committee members to investigate the options of partnerships with DIGAC – Nationally

· Committee members to notify chairperson about other structures to possibly partner with

12. Committee members to send in suggestions for Children’s right programme for 2009. 

· Therina and chairperson to discuss with Fanie for his programme to support this initiative.

13. Committee members to be available for input and attendance of National meetings on behalf of NCPPDSA.

· Therina to call on numbers of preparation, input and attendance.

14. Ignorance around grants that are available – how to access them and administrate, Monitoring and evaluating to be done by SASA (whether the money is used for what it is intended for) the grants. SASSA also to be involved in printing of user friendly pamphlets and other literature

· Committee to form task team to follow this up with Department of Social Security.

15. Training package to be developed for the orientation of new staff in using assistive devices. Training of parents of children with disabilities. Train the Trainer to be done with such parents. To identify SUITABLE TRAINERS. Specific focus needed for training of workers in outlying and rural areas, and on promoting service in such remote areas. Chris-Marie to be asked to develop such.
16. Collect a database of organizations working with or for children with disabilities and develop a database of children in need of services. Networking/Resources available. Edwina to work on such database or resources.

· Each provincial APD to work on database of children.

17. Lobbying with the government department towards improving working conditions/salaries of staff in the NGO sector who are working with children with disabilities. Link with existing lobby forums for this purpose to improve state funding for programmes, and to avoid the duplication of programmes. 
· Committee to form task team to work on this with Department Social Development; Education and Health.
· Task team to research funding criteria; sources and methods in each province to use in lobbying other provinces.

18. Sharing of information with other provinces/National Council to coordinate. Best practice sharing session to happen at next workshop.
· Co-learning sessions to be arranged between APD’s and CP Associations

· Exchange programmes for care workers to be encouraged.

19. Do research: what measures and measuring tools are in place? All Departments have set of criteria check measuring tools! The Children’s committee to develop a protocol covering norms and standards and criteria for programme frameworks, departmental registration, etc for Child Care  Centres NB: minimum standards to cover the whole spectrum of aspects.
20. Adults with disabilities to be identified in each province and nationally –placed on data list – to be available as speakers at children with disability schools, events, workshops.

21. Assistive devices for children in as well as out of school.
· Game Wheelchairs project to be nurtured

· Further sponsors to be looked for and info shared.

Recommendations 
· Prioritize focus areas to avoid overburdening the committee.
· Activities will be advised by the budget.
Reach for a dream project!!!!  

