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TRANSFORMATION COMMITTEE 
It is with great excitement that we share the maturity of a comprehensive transformation programme and process.  We are happy to have in place a

five year plan, adopted in 2007, which leads us to 2012,  called TOWARDS 2012  Many of the envisaged outcomes have already been achieved.

A  series of self-transformation workshops throughout South Africa is well in progress  and proves to be very effective.  Strong emphasis is placed on all aspects of diversity,  including disability,  race,  religion, gender, class, etc.

Furthermore  we are proud that our various governance structures are representative of disability, race and gender,  and we truly serve people from rural and urban areas. An important milestone is that we can now report that we finally  have provincial structures in each of the nine provinces.

***************************************************************

TOWARDS 2012
	BLUEPRINT TO FURTHER EVOLVE THE CULTURE OF TRANSFORMATION AND REVIEW POLICY AND CONSTITUTIONAL GUIDELINES, TO ADVANCE THE QUALITY OF LIFE  OF ALL PERSONS WITH DISABILITIES AT ALL LEVELS OF SOCIETY.



Strategic planning is a process by which the guiding members of an organisation envision the organisation’s future and develop the necessary procedures and operations to achieve that future.
Transformation – “an unconstrained reshaping of process, technology and management systems, as well as organisational structures and values, to   achieve quantum leaps in performance throughout the organisation. It is extreme change – but in today’s environment extreme change is required.”  (Adapted from Edmund O. Goll Price Waterhouse)
Equity - fairness in equality of disability, sex, gender, and race.

INTRODUCTION 
NCPPDSA embarked on a strategic planning exercise, followed by a Transformation

Workshop in Ceres a year later year. 

The result of the above was that four Strategic Goals were identified, namely:

Corporate Governance,

Finances and Fundraising,

Enabling of Persons with Disabilities,  and 

Public Education and Awareness
Target groups benefiting from NCPPDSA’s  services were re-confirmed as those operating in the field of physical disabilities, including the category of persons who became deafened, as well as persons with other disabilities in rural or other areas where no formal services exist    
Through evaluation we have found that the transformation plan complements the strategic goals of NCPPDSA.  Our conclusion is that  this organization is on track with regard to the existing well-founded and sound strategic plan,  although  some  aspects of transformation and equity need to be fast-tracked. 
NCPPDSA has made good progress with its transformation process. Further excellent suggestions were received as a result from meetings of the Transformation Committee,  the Directors and the Executive Committee  during 2007.  These inputs resulted in this 5-year planning document as well as proposed changes to the constitution of the Council.
The focus areas identified, which led to the acceptance of the above mentioned business goals were:
1.  Governance
2.  Partnerships
3.  Funding
4.  Finance 
5.  Staff and volunteer involvement  attitudes
6.  Access
7.  Awareness
8.  Education
9.  Enabling
10.  Information
11.  Transformation
12.   Equity 
NCPPDSA and its affiliated Provincial Associations aim to provide an effective service to persons with disabilities in South Africa.  To do this we need to:
a)  assist to develop sustainable organisations (affiliates/branches/projects) through 
     effective governance and management
b)  identify learning needs, facilitate training of staff and volunteers to render services of 
     quality through effective human resource management;

c)  implement effective control measures, fund-raising and budgeting through efficient 
     financial management;
d)  enhance the mainstreaming of persons with disabilities successfully into all sectors of 
     society through effective implementation of programmes  
e)  inform civil society of challenges of persons with disabilities through advocacy and 
     lobbying
f)   utilize and develop the available expertise within all structures of the organization
 The above requires that Standing Committees: 

*   evaluate the outcome and progress of their activities and performance regularly
*   draw up a five (5) year implementation plan for each focus area
*   Review the plan annually and revise where appropriate
STRATEGIC  GOALS
1)  Governance is the responsibility of the Management Committee

2)  The Management Committee mandates the Executive Committee to deal with
      day to day activities

3)   The Chairperson of NCPPDSA is the Custodian of Corporate Governance.

A    Corporate Governance
1)  The  Executive  Committee is supported by the following  committees:

(a) Standing Committees:

               *  Policies and Services Standing Committee (for legal, constitutional and policy

          matters)


(b) Sub-committees:
     *   Human Resources sub-ommittee (NCPPDSA staff) 

     *   Awards  sub-committee
     *   Transformation/Equity sub-committee 
     *   Editorial sub-committee
     *   Rehabilitation International sub-committee
2)   The constitution of NCPPDSA, as well as those  of affiliated Provincial Associations,    

       shall be revised regularly in order to align them with that of Council, , to ensure a 
 
  uniform corporate image and mutual co-operation, with all entities retaining their 
 
  autonomy.
3)   The policies of affiliated Provincial Associations shall be revised regularly, to align 

 with those of Council, to ensure a uniform corporate image and mutual co-operation. 
The following inclusions for provincial constitutions were approved:

a)    The name of the Provincial Association is the ………………… (Constituent  member of   
   the National Council for Persons with Physical Disabilities in  South Africa),   
 
   referred to hereafter as the Association.
     b)    Associations should accept the Constitution and Policies of NCPPDSA by signing 
 
   an affiliation agreement  and pay the annual affiliation fees.
     c)    The affiliation agreement, amongst other, make provision for the following:
        All Provincial Associations accept:

(i)     consultation by the National Director or members of Council’s professional staff

         All Provincial Committees accept:
(ii)     consultation by the National Committees or members of Council’s professional 
         staff

          NCPPDSA and Provincial Associations mutually agree to 
(iii)    the sharing of staff’s/volunteer’s expertise and knowledge through joint
         projects, as agreed from  time to time, aimed at more effective service 
delivery and mutual support, but retaining the prerogative to identify  and 
mandate the  staff member/s best suited to the project 
4)   A Transformation/Equity Charter of Intent  shall be developed and signed by all 
      member organisations of Council, for submission at the Biennial Conference in 
      2010.
5)   The composition of a structure for  Council shall be rolled out during the 5 year plan, 
       and strive to comply with BBBEE requirements, with particular focus on and 
 
  promotion of  Persons with Disabilities, to effect the required composition at the end

  of this five year plan.

  
  Specific  attention also to be focused on the  Development and  Empowerment 
       Training. where persons with 
 disabilities (staff, volunteers,family members of

       PWD’s etc) are empowered to represent themselves, and where measurable 
 
  outcomes are possible in the form of   statistics. Also see point 9 below)
6)    Committees may  be enlarged (interim period) to accommodate equity
7)    Four  Vice-Chairmen shall be elected, to support he Chairman.

       Two of the Vice-Chairmen shall act as Custodians of Enabling and Public 

   Education &  Awareness respectively, while the remaining two will be tasked by the


   Executive Committee with specific duties relating to Governance or any other


   matter as required.


   The Treasurer shall remain the Custodian of Finances and Fundraising. 
8)    The outgoing Chairperson shall  remain a member of the Executive Committee for 
        the next term of office, to ensure continuity. 
9)    The demographic profile of the provincial management structures shall be drawn up 
        to give guidance regarding representation, taking into consideration aspects like 
        relevant or suitable criteria and the   demographic compositions of the different 
        provinces 
10)   Specific focus on and promotion of persons with disabilities shall be a priority in 


    respect of equal opportunities for PWD’s in the employment field, and all appoint-

         ments to be in line with Employment Equity Act  principles.
11)   Marketing, profiling and branding of NCPPDSA shall remain a Corporate  
  
  
    Governance issue.
12)   The Executive Committee shall continue to address issues related to:
· The African Decade
· SAFCD/ SA Disability Alliance
· UN Convention 
· National Disability Machinery
· Rehabilitation International
· OSDP
· All other International Liaison
· Partnerships 
*************************************************************

B        FINANCES  AND  FUNDRASING 
· Finances and Fundraising shall be the fiduciary responsibility of the members of the Management- and  Executive Committees 
· The following committees support the  Executive Committee
· Finance Committee
· Resource Mobilization Committee
· Projects sub-committee

· A five member Resource Mobilisation Committee shall be established, with the addition of the chairpersons of the Casual Day Project  Team and the Easter Stamp Fund Committee or Task Team 
· The existing Casual Day Project Team and Easter Stamp Fund Committee shall be retained.
· An Equity Fund shall  be established, to enable suitable persons to attend Council meetings  
· Preferred service providers (i.e. businesses owned/managed/supported by persons with disabilities) need to be identified and supported for all Council and affiliated structures’ business purposes, taking into account market related and  competitive quotes and delivery periods  
*************************************************************************
C.
ENABLING 

· The National Office shall take responsibility for collecting, managing and disseminating disability related information on national and international level. Similarly Provincial Structures shall do so on provincial, regional and local  level.

The following standing committees shall  be retained:
· Social Development Committee , focusing on:
Assessment
Individual and family development

Independent Living
Women

HIV Aids

Youth

Community based rehabilitation.

Social Work Supervision/Consultation services

Housing

International Liaison
Partnership and Networking

Legislation and Policy

Advocacy

Residential Accommodation / Homes

· Work and Employment Committee,  focusing on:
Skills development and placement

Training and  learnerships

Protective workshops

BBBEE

Entrepreneur development / self help groups

Income Tax for Persons with Disabilities

School to Work Program

International Liaison
Partnership and Networking

Legislation and Policy

Advocacy
· Education Committee,  focusing on :
Advocacy
· Access Committee,  focusing on:
Universal Access

Transport

Commuter Forum

Building Regulations

Parking discs

Natural Environment

Tourism
Access Audits

Airline and Aircraft Forum

Beach Permits

Assistive Devices (hearing loss / physically disabled)

Vehicle Importations

International Liaison
Partnership and Networking

Legislation and Policy 
Advocacy
*  A Children’s Committee shall be established, to deal with the following 

    non-educational matters:

Children’s Bill
Children’s Rights

Child Care Centre

Day Mother Training 
School to Work Programme

International Liaison

Partnership and Networking

Legislation and Policy 

Advocacy

D.      PUBLIC EDUCATION AND AWARENESS

*  Public Education  and Awareness shall continue working in terms of the 
   
    second ive year plan   and a structure which makes provision for 

    national and provincial managers with public education/awareness officers


    at branches


*  The Public Education and Awareness Committee shall be retained.
*****************************************************************
The composition of committees  dealing  with Enabling and Public Education and Awareness  shall be as follows:
*
A volunteer as chairman
*
One representative per APD (Association), tasked with the specific committee’s   

         focus  area

*
Should additional volunteers be necessary, preference to be give given to


persons with disabilities or field experts 

*
Each committee to develop  its  own terms of reference and sensitization plan
*****************************************************************

NCPPDSA STAFF

The National Director and Managers shall develop a five year human resource (staff) plan which could be implemented in phases with flexibility, in order to accommodate increased workloads that abovementioned proposals could bring about when implemented.
GENERAL:

NCPPDSA can invite its Partner Organizations onto certain committees  that have  mutual relevance. 
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