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Work and Employment Committee 
Action Plan

1. Ensure involvement of people with disabilities in various business chambers of the country in South Africa.
· Thando to get list of chambers from Mr. Mia and send it to all Work and Employment Committee members with a cover letter from Mr. Mia – must be cc to directors and provincial chairpersons also to ARI; Fanie; Mr Viljoen.
· Work and Employment members together with APD’s and QASA to identify people with disabilities to serve on these chambers in each province.
· NCPPDSA office together with Versha and Mr Mia to do a briefing session (one day) with these people to prepare them for the service on the chamber.
2. Transforming protective workshops into training and empowerment centres.
· Engela; person from Free State; person from KZN and person from Gauteng to serve on National
task team to inform department of Social Development re progress so far as well as proposals for transformation policy and practise.

· National Office (Fanie and Therina) to link up this task team with the Department of Social Development (Nothando to support with this).
· Task team to support all provinces (APD’s) and Departments with advice re workshops. (Team leader is Engela).  
3. Extensive skills development programme.
· Skills development workshop to be arranged -2 people per province to attend (director and skills person).  Chris Marie to be main role player.  Therina and Thando to arrange. This  must  happen before the end of the year.  QASA and CP to be invited to be part of the process.
· For next year Versha, therina, and Chris Marie to meet with TMDT or OB (It could be done in Johannesburg).  Masonette and Therina (maybe involve Vusi; Koenraad and Ari?). 

4. Placing people with disabilities in the open labour market (this include job preparation, workplace support, reasonable accommodation).
· Committee to work on placement fees proposal for provinces (Versha; Free State; Marcelle and Mpumalanga to be on task team).
· Workshop on placement strategy to be arranged before the end of the year.  (Marcelle from Port Elizabeth and Free State) will be main role players.  (Could be done in Free State or Port Elizabeth) two people per province – director and placement person – Carla Jane from QASA to be involved.   
5. Workplace sensitisation sessions re the potential and challenges for persons with disabilities in the workplace.
· Thando to request all work and employment members and directors to send a list of all places where sensitization sessions was already done.  Cover letter from Versha.
· Thando also to request a list of names of people per province who does sensitisation session – (cover letter from Versha). To see how many people we have who can already be tasked with projects that come through.
· Each province must indicate what further assistance needed from Work and Employment Committee e.g. material, training, strategic guidance etc.     

· Liaise with CP ASS and QASA (This will be done with Fanie and P & A Committee.  Re further national strategy.
6. Policy development re disability within tertiary education institution.
· Contact to be made with tertiary institutions regarding disability policy.  All members to contact closest university to get policy.  Versha, Mandy, Eugene as task team to receive and categorise policies.
· Thando to support with administration and also get information from re various website.  Task team to work on strategy to contact universities to place and fast track students with disabilities who can be earmarked as leaders.
· Meeting to be held with HEDSA to request support and implement action plan.

· Education Committees assistance to be asked in identifying possible students while they are still in school.
· Versha to introduce the programme to the employers forum in order to find business where these students can be placed during holiday time to “shadow” senior employees.  
· Further communication re policy input sensitisation and access issues to be dealt with by Fanie, access committee and Versha; Therina and Ari.
7. School to work programmes.
· To be discussed with education committee Versha will do this.

· All members of Work and Employment Committee to ensure that bring a girl child to work campaign includes taking children with disabilities (girls) to work.  All to work actively on this.  Thando and Versha to remind all.  
8. Training people with disabilities re UN Convention; its implementation and lobby power.
· Therina; Ari and Versha to follow up with Simmy Pillay from Human Rights Commission as they promised to do workshops in each of our nine provinces together with NCPPDSA and QASA re the UN convention and its application.

· Policies and Services Committee to further manage this process. 
9. Train people with disabilities on local disability policy and legislation.
· This is already taken care of by the train the trainer programme and will be further enhanced by the UN convention workshops.
10. Build partnerships with business and government. 
· Marcelle to send details of black management forums all members in each province to follow up possible liaison.

· All APD’s and QASA to send names of business and contact people to contact Versha to support membership of the employers forum on disability.  Versha to keep us informed about progress.  

· Marketing on our programmes for the workplace to be done through the employers forum as well as by NCPPDSA office (Therina and Fanie); QASA National as on National level and each APD and QASA provincial structures to market on local and provincial level and build relationships.

· Marketing and services to be done by National NCPPDSA; QASA and services of provincial offices or consultants to be linked up with by National offices.  
11. Facilitate local entrepreneurship development.
· Each APD / QASA to send information about people with disabilities who are selling a service or a product; who have their own business or who co-owns a business in order for us to place this information on NCPPDSA / QASA / CP and APD websites and encourage people to buy from people with disabilities.

· Versha and other Work and Employment members to find information on entrepreneurship schemes and forward this to the offices of QASA/APD’s and CP assist.
· Work and Employment members to identify possible entrepreneurs and bring them to the attention of the committee for possible assistance.

· Develop a strategy for entrepreneurs to network (We must still work out how).
In the meantime industrial development cooperation launched a funding scheme for entrepreneurs with disability.  Information available from Versha (you can also check from the website).
12. Assistive devices for the workplace. 
· Thando to  request and send TMDT forms for assistive devices to various APDs / QASA.

· All members to notify committee of possible other sponsors for assistive devices for the workplace.

13. Marketing craftwork / curios made by people with disabilities.
· Therina to write funding proposal to request funds for pamphlets; broachers; website development in order to market items made by people with disabilities.

· NCPPDSA to be requested to place the appointment of a national marketing person on the budget for the next year (Therina and Versha to motivate).

· Craft market opportunities to be investigated for sale of goods.

· Gold Reef City to be evaluated together with APD Free State. Possibilities to be investigated to a maximize use  (Versha; Therina; Ari and Thando). 
14. Coordinate / facilitate co learning and sharing of best practice amongst our various affiliated structures.
· Co-learning workshop to be held next year (2 days).  (All members send inputs) Wilma and Dawram to do a programme with Versha and Therina. 
15. Support the National employers forum re disability.
· Already dealt with under point 10.  
16. Develop workplace policy and strategy for businesses.
· Koenraad has offered to assist with taking this process further that was started by Therina; Fanie and Ari.

All members to send inputs to Koenraad and Versha to keep employers forum informed. 
17. Support the mining industry with employment programmes in rural areas   

      (also African countries) for people who become disabled as a result of mining  

      accidents.
· Therina to follow up with TEBA and keep APD’s informed.

· Therina and Fanie to liaise with NID re the African countries.

· Therina and Fanie to liaise with RI Africa contacts and involve committee as soon as response is received.  (Thando). 
18. Develop position papers / policy e.g. a better dispensation for persons with disabilities in South Africa. 
· Koenraad to fully inform the committee on progress to date and way forward with Tax fairness paper.

· Koenraaad to email final document to all members of this committee and directors.

· Koenraad to email final outcome to all above.

· Koenraad and committee to workshop further process and get buy in from all.

· Fanie to assist with marketing process.

· Koenraad to discuss at next meeting a new position paper to be developed re VAT and assistive devices etc.   

19. Marketing of Work and Employment Committee activities

· Mandy will place certain selected items in rolling inspiration.

(First to be approved by Fanie; Ari; Mr Viljoen and Versha).

· Fanie will place items in various newspapers and do radio interviews with people (All to work through Versha and Mr Viljoen for approval of material first.

· Thando can also arrange interviews with radio 2000 (Mr Viljoen; Versha and Fanie to approve content first).

· Urgent request to NCPPDSA Management for active website to be in place.
20. NCPPDSA to have a messenger / person to do deliveries / driver 
· NCPPDSA Management to be requested to appoint a driver / messenger to pick up and deliver things and drive people with disabilities.
21. Assist in policy development of local municipalities

· Koenraad from our committee to work with Dorothy Ann from Social Development Committee and Lisa Maree from Policies and Services Committee.  This has started already. 

